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The San Francisco Laguna Honda Hospital (LHH) 60-Day Reform Plan was a plan introduced by the San Francisco
Department of Public Health (SFDPH) in August 2019.

Here’s a breakdown of the key aspects of the plan and its context:

Context: The plan was released in response to a patient sex abuse scandal at LHH in 2019.

Goal: The stated goal was to “build a best-in-class long-term care residential facility” and address regulatory
findings, according to SF.gov.

Content: The plan included proposals for reorganizing LHH’s Quality Management Department.

Outcome and Critiques: Public records and reports indicate the plan was largely considered a [complete] failure
and didn’t prevent LHH’s eventual decertification by the Centers for Medicare and Medicaid Services (CMS) in
2022. Critics argue that LHH continued operating more like an acute-care hospital rather than [like] a skilled
nursing facility, and that leadership failures contributed to the plan's ineffectiveness. These issues eventually led to
significant costs to the city in fines, penalties, lawsuit settlements, and consultant expenses related to LHH's
recertification efforts.

Subsequent Developments: Following the decertification, a revised closure plan for LHH was released, and the
hospital embarked on a journey to regain CMS certification. LHH eventually achieved Medicaid certification in
August 2023 and Medicare certification in June 2024 [five years after the failed 2019 60-Day “Reform” plan].



