Laguna Honda Hospital Patient Gift Fund:

How Did LHH'’s Patient Gift Fund Balance Suddenly
Plummet by $1.3 Million Across Five Years?
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Data Generated from the FAMIS Accounting System



“Miscellaneous” Sub-Account Restricted

for LHH Residents Is Damn-Near Broke!

» San Francisco relies on a mainframe, “legacy” accounting system
known as “FAMIS,” notorious for being unwieldy.

 After subtracting encumbrances that haven't cleared the system, the
Patient Gift Fund’s main “Miscellaneous” sub-account restricted
for patient use has a balance of just $143,282 as of June 9, 2010./

BALANCE (Y,M,Q,R) : A CURR/PRICR PERD : CURRENCY COLE £
FISCAL MOD/YELR : 12 2010 JUNE 2010 GRENT END DATE: O06/30/201
GRANT : HIMISC MISCELLANEOUS GIFT FUND
GRENT DETAIL
CHARLCTER : X
OBJECT CODE
FUND TYEE : 5L LAGUMA HCONDZ HOSPITAL FUNDS
FIIND : TAF LHH-TRUST & RBGENCY FUND
SUBFUND : ETF LHH-EXPENDABLE TRUST
S CHER DESCRIPTION BUDGET ACTURL BLLENCE
300 INTEREST & INVESTM 148,826 220,984 72,158
750 OTHER REVEMNUES 349,130 352,259 3,129
EEVENUE TOTAL 497,956 573,243 75,287
021 NOM PERSONNEL SERV 294,303 174, 507 5,069 114,727
040 MATERIALS & SUPFELI 272,007 250,385 21,622
EXFENDITURE TOTAL 566,311 424,892 5,069 136,350
EEVENUE LES5 EXFEN -68, 354 | 148, 351 -5, 069 211,636

Sub-Account Activity Detail Generated From FAMIS
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The Remaining Balance in the Patient

Gift Fund Restricted for Patient Benefit
Has Plummeted to About Half-a-Million

‘Va|Ued at $2 mI”IOﬂ |n 2004, the Estimated Balance

. . . y Code Sub-Account as of June 9, 2010
remal n I ng balance In LH H S HLADMI Admini§tration E.ducation $21,933
Patient Gift fund to directly benefit | e s o507
. . HLNURS Nursing Education $66,223
ItS patl e ntS h aS Sh ru n k to Staff Education Sub-Total $109,300

apprOXImately $5OO’OOO - COUNGR Interest Account $56,209

HLXPRF LHH Express Fund $53,009

*Two of the subaccounts are ST

thought to be insolvent — the ALACTH — Activiy Therapy 595,140

. HLADDY Adult Day Health Center $1,117

Hospice sub-account and the HLADF DS Funs S

Marie Lewis bequest sub-account. | HOmA__Dementa Progiam 57576

. . HLNGFT 1) Substance Abuse $2,888

o Why |sn,t Supewlsor Sean 2) K-6 (It_ocked Ward Dementia Program) $14,342

. HLMISC Miscellaneous Gift Fund $143,282

Elsbernd demanding an LTSI Tratomalic brai Tnjory Furg e

immediate audit of LHH's patient | He—ptn g e ——

gift fund? Is he too busy helping [ Maretons Beauestl =

. B, , Patient "Exclusive-Use" Sub-Total $492,535
raise funds for Louise Renne’s

Current Patient Gift Fund Total Balance $711,053

LHH Foundation “Gala Dinner”?
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