
 

Cost Area Amount

1 LHH Recertification Consultant Contracts 53,630,280$      

2 LHH's Fines, Penalties and Lawsuits Following 2019 Patient Sexual Abuse Scandal 8,206,056$        

3 Five LHH Manager Salaries 8,070,127$        

Direct Decertification-Related Expenses Subtotal: 69,906,463$      

1 LHH FY 22–23 Lost Medi-Cal Revenue (First Three Quarters) 22,300,000$      

2 LHH FY 23–24 Lost Medi-Cal Revenue (All Four Quarters) 46,000,000$      

3 LHH FY 24–25 Lost Medi-Cal Revenue (First Three Quarters) 48,200,000$      

Already-Lost LHH Medicare/Medi-Cal Lost Revenue Subtotal: 116,500,000$    

Estimated Lost 120-Beds Medicare Revenue Loss Through End of Trump Administration: 114,148,244$    

Total: 300,554,707$    

Source: San Francisco Department of Public Health public records, California Department of Public Health public 

records, San Francisco City Attorney public records, and estimated Medi-Cal loss based on SFDPH published 

Quarterly Revenue and Expense Statements .                                                                  As of:  August 9, 2025

Primary Expenses of Laguna Honda Hospital's Decertification and Recertification


