Laguna Honda Recertification Strategy Update

LHH Recertification Strategies

[ | [ [ |
Consultant Health

. Facilities, Operations Action Plan for Root 3
rv in 5 . 3 Management Associates
suRvey Readiness & Capital Projects Cause Analysis (RCA) Revised Closure Plan e
: . (HMA) Top to Bottom

Led by Chief Executive ey ; : - ; :
Officer, Chief Quality Led by Administrative Led by Chief Executive Led by Chief Nursing Assessment

4 : : Director of Operations and Officer and Co-Incident Officer and Chief Medical . :

Officer ang ﬁgng Nursing DPH Chief Operations Commanders for LHH Officer Led by 'Ch:ef Executive Officer and
Officer Recertification Co-Incident Com_manfiers for LHH
Recertification
90-day Monitoring Engineering Action Plan
Survey Plan of I  Equipment Improvement Closufe. AH
Correction Management Work Revision
Facility Reported
- Inc|gents Plan of " Capital Projects Additional Action Operational
orrection <
Plans, Resulting Preparedness
s from RCAs for
Implementing New Each 90-day
Sknl!gd Nursing L BEire Life Safety Monitoring Survey
Facility Federal Readiness for
Guidelines Surveys and
Recertification
Performance

L Improvement Plan

Charters to Address
Key Topics

Source: Director of Public Health Slide Deck, “LHH Recertification Strategy Update™ slide presented to full Health
Commission on January 3, 2023. Slide presented six months after two consultants — Health Management
Associates (HMA) and Health Services Advisory Group — were hired to begin work in May 2022.

Total
SFDPH Pay
Working Position Title Status Full Name Entity  Job Classification Title 6/30/22

1 LHH Chief Executive Officer Acting Roland Pickens SFHN Administrator, DPH $ 404,758
2 Chief Quality Officer Permanent Nawzaneen Talai LHH Manager VI $ 225535
3 Chief Nursing Officer Acting Terry Dentoni SFGH Manager, Dept Public Health $ 333,147
4 Administrative Director of Operations  Acting Prasanthi Patel SFDPH Health Program Coordinator 3 $ 126,618
5 DPH Chief Operations Officer Permanent Greg Wagner SFDPH Deputy Diector V $ 312,560
6 LHH Co-Incident Commander Acting Troy Williams SFGH Nursing Supervisor $ 326,388
7 LHH Co-Incident Commander Acting Baljeet Sangha SFHN Manager Vil $ 289,193
8 Chief Medical Officer Acting Claire Horton SFHN Manager, Dept Public Health $ 312,520

Total: $2,330,717

Note: “SFHN” is the San Francisco Health Network initially formed in 1997 as the Community Health Network consisting of primary
care health centers; it grew over time to engulf SFDPH.

Source: Public records requests to SFDPH and City Controller Payroll Database , FY 2021-2022 ending 6/30/22.



