Laguna Honda Hospital’s Patient Gift Fund:

LHH’s Executive Administrator Has a Problem
With Basic Math, Claiming in June 2010
She’d Been Administrator for 18 Months'’

Although Hirose claims
she ordered “immediate
action to correct any
problems,” it sure took
a long Time before
the “Big Fix” arrived!

& § Well, claiming the Money
“was used properly”
may have been difficult,
since “all records” weren’t
found during the audit.

by:

SF Examiner.com

SF Hospital Examiner:
Patrick Monette-Shaw

IThat would Have Made Her Administrator Three Months Before November 27, 2010
John Kanaley Died in March 2009



Figure 1: A Web Page for the Gift Fund Existed

Until Approximately August 27, Then
Access to That Page Vanished

* On November 27, LHH’s philanthropy web page still doesn’t contain a drop-down
link to its “Gift Fund” page.

« And Dr. Katz brazenly claims the gift fund has been “exonerated,”
which is untrue.
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Source: Screen capture of www.lagunahonda.orq, as it appeared on November 27, 2010.
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Figure 2: A Google "Cache” File on August 27

Showed the Link to the Gift Fund
Page, Now Unavailable for Three Months

» Between May 20, 2010 — when LHH’s Patient Gift Fund scandal broke — and
August 27, LHH’s philanthropy web page contained a drop-down link to LHH’s
“Gift Fund” page.
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Source: Screen capture of www.lagunahonda.org, contained in Google “cache” file as it appeared on
August 27, 2010.
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Figure 3: The Gift Fund Page, Surprisingly,

Is Still Accessible — With a Little Work

« Manually typing in the full Internet web page address takes you to the page ...
« ... which includes a letter from Mivic Hirose that observers never saw before.
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The Laguna Honda Gift Fund contains separate accounts established to support resident care and staff development.

Donations to the gift fund can be designated for (1) resident activities, (2) hospice care, (3) support for nursing staff, (4)
support for medical staff or (5) suppoert for all other hospital depatments such as administration or operations.

The resident gift fund provides a range of amenities that help expand personal choices and integrate Laguna Honda
residents into the broader civic life of San Francisco.

The fund underwrites initiatives such as presentation of cultural events and group transportation for day trips throughout
the city. It also funds personal necessities such as clothing and toiletries as well as books and computers.

— — — ¢ e Jhe staffoift fupnd orouides suppart for training programs such as meals at staff retreats, small gifts to acknowledge
s to trade journals.

I L'E'ﬂer tﬁ Giﬂ Fu "d DB"D[E j applied to resident support unless otherwise designated.

You may send your tax exempt contribution to: Gift Fund, 375 Laguna Honda Bhvd.. San Francisce, CA 94116.

Letter to Gift Fund Donors

Source: Screen capture from www.lagunahonda.orh/philanthrophy/qgiftFund.asp, November 27, 2010.
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Figure 4: Mivic Hirose’s Purported June 24 Letter

to the "Laguna Honda Community”
Contains a Number of Odd Claims

i the letter were written 18 months after she became Executive Administrator in
Aprll 2009 after Kanaley died, | When | became Laguna Honda's executive administrator 18 months agu:JTJI
this suggests the letter was R i gl i ool g b e e Sl

o
written in October, not June. PR b

HOSPITAL AND REHABILITATION CENTER
June 2010
* How could LHH’s CFO have found no
. Dear Laguna Honda Community:
problems, when the City Controller o _ -
. . . As the Executive Administrator of Laguna Honda, | want to set the record straight about the hospital’s gift fund.
|dent|f|ed $350 , OOO N p rOble ms It is my responsibility to make sure that donations to the fund are spent the way our donors want them to be,
. and | take that responsibility seriously.
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pol iCy to itS p re_ N Ove m ber 2004 State? The gift fund story has been driven by sensational TV rather than by facts. You deserve to know the truth.
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' have zero tolerance for the misuse of resources. When allegatinn_were made about the gift fund | directed
| our Chief Financial Officer to review the haoks and take immediate action to correct any problems. Mone were |0tc. dgan e

Source: Hirose’s two-page letter is available on www.stopL HHdownsize.com.
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